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Present:
Tiru Arthanari, Chuda Basnet, Shane Dye, Graeme Everett, Les Foulds (in the Chair), Vicky Mabin, Nicola Petty, Andy Philpott, and John Raffensperger.

L. Foulds:  Les opened the discussion by welcoming everyone to the meeting and followed on by saying the Society needs to be a learning organization in the sense that its major processes are documented.  There are questions like “what do we do about the newsletter, how do I organise a conference? etc. It is inefficient, as at present, to have important procedural information residing only in the heads of certain members.  This is because newcomers don’t know who to ask and there is unnecessary relearning. Documentation of some of the main processes of the Society is needed so if someone says, “I have been asked to find or coordinate something”, one can say, “look on the Society’s website”.  We can use it as a chance to improve processes.  The Microsoft Access-based membership database also needs to be upgraded.  It could have links on the Web.  I would like your help to come up with list of topics and a  mechanism for a way forward.

A. Philpott: The documentation process happens on an on-going basis and we must  undertake to document this as we go, for example, what Fritz has done this year.  As a new newsletter comes out, the process must be documented and added as we go through.

N. Petty: It makes sense to have roles and processes documented. 
L. Foulds: Commented on what a great job Fritz and his colleagues have done regarding the newsletter and the 2001 conference.

S. Dye: Stated that the information needs to be comprehensive and easily accessible to include Society processes, sub-headings, hot keys etc, all on the Society website.

V. Mabin: Asked if it will be accessible to anyone or just to members of the Society?

L. Foulds: Replied that it is costly and difficult to create restrictions via passwords. Thus, apart from possibly a small amount of financial information, it may as well all be openly available.

V. Mabin: Concerned that people applying for various things have access to the criteria.  It needs to be made clear that the criteria will vary from time to time.

S. Dye: There is the security issue in terms of documentation and a potential for hackers to destroy information so it would need to be backed up.

L. Foulds: volunteered to be the repository for information.  The Web would be a good place – people can see the information simply and easily.  We have $4,000 available to make this documentation and membership upgrade a reality and ensure we have an effective membership database and processes. This was passed at the November 2001 Council Meeting.

L. Foulds: Andrew Mason produced a list of items that should be a part of the membership database.  I have produced a list of processes that I believe should be documented.  You are welcome to make suggested alterations to both lists.

V. Mabin: Is the Constitution on the website?

L. Foulds: Yes. The Constitution is an important document.  However we need other information available.

J. Raffensperger: Replied he had help from his colleagues and didn’t see much point in documenting.  Tasks included getting the papers in, developing the proceedings, arranging the food, the schedule, and using last year’s programme.

A. Mason: Commented that every previous conference is on the Web.

L. Foulds: I would like to approach individuals to document Society processes and send them to me.  

N. Petty: Raised the question of the Young Practitioners Prize and the process to decide the criteria.  This was because members of certain universities may feel that their students are being disenfranchised by the present policy.

L. Foulds: This is an example of the merits of improving the Society’s processes and documenting them.

V. Mabin: It is hard to discuss things over email and is much easier to do so face-to-face.

S. Dye: Instigate a Council meeting after the Annual General Meeting at future conferences.

L. Foulds: That is another excellent idea.  It shall be actioned at the next conference.
L. Foulds: What we need is a commitment to membership database and process   improvement and documentation on the Society’s website in a transparent fashion.  

L. Foulds volunteered to orchestrate and correlate the formal documentation of improved Society processes and the membership database. 

J. Raffensperger: Commented again he didn’t see the point and it wasn’t a big deal.

L. Foulds: It is important that learning and knowledge of processes is readily available and also is not lost.

N. Petty: Are you talking about the membership database or processes? 

L. Foulds: Both.

V. Mabin: Need documentation about how to run Council Meetings, Annual General Meetings etc.

N. Petty: There are protocols – when things need to come in by, when they need to be   sent out by etc.

L. Foulds: What Vicky and Nicola have just mentioned are examples of processes. Management of the membership database also needs to be improved and documented.  

L. Foulds ended the meeting by saying that all Council members are invited to send descriptions of processes to him. He will be ask members to compose descriptions of certain processes He will then coordinate them and send them to the Council for comment.  He then thanked all members for attending and for their input.

The meeting ended at 1.30 pm.

