Operational Research Society of New Zealand

Processes Associated with the President of ORSNZ
The President is involved with the following duties:
1. Leadership

2. Council Meetings
3. The Budget
4. The Annual Report
5. Annual General Meetings

6. Miscellaneous
1. Leadership

The key roles for the President are to be the leader of the Society, to set and inspire policy directions for promoting OR/MS in New Zealand, and to enhance the contribution of ORSNZ to its members and Society in general.  While performing these roles, the President should ensure that the business of the Society is carried out effectively and in a timely manner.  This is done via: Council meetings, devising a budget and an Annual Report, the AGM, and in numerous other ways.  The President must work in a collegial manner with all Society members, especially with those on the Council.  The President should listen actively to other members and ensure that all reasonable suggestions are given an unbiased airing, even if they conflict with the views of the President.  It is also important that the President takes an active interest in and encourages: Branch activities, the planning of the Annual Conference, overseas visitors, and the awarding of Society prizes. 

2. Council Meetings

The President is responsible for creating the agenda, setting of the date and venue of, and chairing the Council meetings.  In the absence of the President, the Vice-President, is responsible for chairing Council meetings.

 3. The Budget

The President is responsible, in conjunction with the Treasurer, for creating the budget for each financial year, beginning 1 January.  The budget must be included in the Annual Report and approved at the AGM.

4. The Annual Report
An Annual Report is sent to all members before the AGM.  The President is responsible for producing the annual report, which must be sent to members at least two weeks before the AGM.  This needs the timely co-operation of the Secretary (who must distribute the report), and the Treasurer (who must include the accounts, the Treasurer’s Report, and the next Budget).  The President must ensure that the Report is published at the ORSNZ website.

5. Annual General Meetings (AGM).

The President is responsible for creating the agenda for the AGM.  The President negotiates the setting of the date, time, and venue of the AGM, usually late in the afternoon of the first day of the Annual Conference.  The President, or in the absence of the President, the Vice-President, is responsible for chairing the AGM.
6. Miscellaneous

· Prizes

The President is responsible for all Society prizes which are awarded at the Annual conference, such as the ORSNZ Hans Daellenbach Prize (biennially) and the Young Practitioners’ Prize (annually).  This includes: announcing them in the Society newsletter, and discussing with the Conference Organizer about the creation of Prize Panels, the production of certificates, and the presentation of the awards.

· Newsletters

The President must take an interest in the newsletter, writing a “President’s Letter” for each issue, and making announcements concerning Society business when appropriate.

· Visiting Lecturers

The President must: make an announcement concerning the availability of visiting lectureships periodically in the newsletter, set up a Selection Panel, and liaise with the visitor’s champion over details of each lectureship.

· Publicity

The President must ensure that the Society is gaining suitable exposure through its publicity policy.  This may necessitate reviews of the website and the production of new posters or brochures from time to time.

· Summer Project

The President must: make an announcement concerning the Summer Project periodically in the newsletter, set up a Selection Panel, and liaise with the member responsible and the outside sponsor from time to time.

· Royal Society

The President is responsible for the relationship of the Society with the Royal Society and

must discuss related matters with the Liason Officer and the Vice President as they arise.

